Lord of the Mountains Church Council Meeting
August 9, 2022
In Attendance: Julie Cope, Craig Bolt, Pastor Kate Davidson, Jay Meservy, Ruth Hendricks, Catheryn Carlson, Doug Muschett, Christy Reinking, Kevin Clarke, Amie Branson, Lydia Ziauddin Guest: Nancy Spears Excused: Ben Little
The meeting began at 5:33 pm with Lydia offering a reading by Madeline L’Engle that celebrates the gift of children, offered in honor of Camp Compassion.
The July council minutes were motioned, seconded, and approved.
Pastor’s Report
Pastor Kate shared upcoming events including the blessing of backpacks, time-off over Labor Day weekend (with Pastor Darlene covering pulpit supply), Dixieland Service, and St. Francis Day.  She also mentioned we will have a congregational gathering on Sept 7 which will be an Oktoberfest Stewardship dinner and may include Bavarian dancers.  Discussion ensued about the history of Oktoberfest.
Committee Reports
Finance:  Catheryn reported that LOTM is slightly behind budget (by a couple hundred dollars) in pledged income and building use fees, but overall LOTM is ahead for the year because spending is low.  The congregation recently purchased an OWL device, a 360 degree camera, mic, and speaker for use in hybrid meetings and Bible studies.  Catheryn reminded those who make purchases for the church to turn in their receipts for reimbursement.
Capital Campaign
Craig reported that a congregational meeting will take place on Aug 14 to present and vote on the Capital Campaign.  The meeting will be recorded and Catheryn volunteered to take notes.  Council members are invited to email their Capital Campaign pledge to Ruth, chair of the campaign, at RuthAHendricks@outlook.com.  The order of the upcoming meeting was reviewed: call to order, prayer, establish quorum, presentation and discussion, motions, vote.  A quorum is 15% of active church membership which is about 22 people. Dave Domzal will field most of the questions. Craig and Pastor Kate can offer supportive stories based on their experience about the need to be proactive with church repair and maintenance.
Nominating Committee
Suggested members for the Nominating Committee include Karen Little, Julie Cope, John Preckshot, and Kevin Clarke.  It was motioned, seconded and approved to these persons to serve on the committee.
Other Subjects
Organizational Structure:
The structure of LOTM’s church committees was discussed and divvied up into the following ministry areas with a council liaison for each:
Faith Formation (Worship, Altar Guild, Education, Children’s ministry)  -  Julie Cope
Stewardship, Property, and Personnel –  Ben Little
Social Ministry/Outreach – Kevin Clarke
Congregational Care (Green Team, Care Team, Fellowship, Yak and Yarn) – Christy Reinking
Communication – Ruth Hendricks
Julie suggested each liaison reach out to committee chairs to inform them of the groupings and who their point of contact is from council.
Lydia led a closing prayer and the meeting ended at 6:45 pm.
Respectfully submitted,
Lydia Ziauddin

